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Decision  
M a k i n g
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• Review each of these options and choose the top 3 that you think are the best

• List as many solutions as possible - no matter how bizarre or impractical.

• Describe the problem in detail.
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• Prioritise your top three choices

• Develop a plan to implement your first choice.  Set a time to evaluate it.  
• If it is not working, develop a plan for the second choice and a date to evaluate.  
• Continue this process as needed.

https://www.thedigitalcrafter.co.uk/



